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Safeguarding Policy 
 
The policy and procedures have been divided into five sections.  Along with the details of the organisation 
and a statement of intent and commitment to safeguarding, the policy covers the following sections: 
 
Section 1  Resource Centre / Office/ UZ House 
 
Section 2  Recognising and responding appropriately 
   To an allegation or suspicion of abuse 
    
Section 3  Prevention 
    
Section 4  Pastoral Care 
 
Section 5  Practical guidelines 
 
Appendix 1  Leadership safeguarding statement 
 
Appendix 2  Good Practice Guidelines 
 
Appendix 3  Safeguard Poster 
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SECTION 1 
 
Details of the place of organisation 
 
Name of Place of Organisation:  Makomborero Zimbabwe 
 
Addresses:     1.   9 Elizabeth Windsor Road, Marlborough, Harare – Resource Centre 
     2.   27 Kerry Road, Avondale West, Harare – Office/UZ House 
 
Tel Number:    0774 816 742, 0242 301297 
 
Email Address:    admin@makomborero.co.zw 
 
Membership of Organisation:  Trust 
 
Zimra Number:   200111392 
 
Trust Registration Number:  CF 4/2016 
 
Insurance Company:             Brokesure 
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The following is a brief description of Makomborero Zimbabwe and the type of work / activities we undertake with young 
adults: 
 
Makomborero Zimbabwe is a local registered Zimbabwean Charitable Trust.  We are passionate about education and about 
seeing all students having access to good quality education –as well as being given a chance to reach for their dreams.  The trust 
started operating in 2011 and was founded by Mark and Laura Albertyn.  We are active in 9 areas in our community. 

 

Our commitment 
As a Trust we recognise the need to provide a safe and caring environment for young adults.  We acknowledge that 
young adults can be victims of physical, sexual and emotional abuse, neglect and racism.  We accept the UN 
Universal Declaration of Human Rights and the International Covenant of Human Rights, which states that everyone is 
entitled to “all the rights and freedoms set forth therein, without distinction of any kind, such as race, colour, sex, 
language, religion, political or social origin, poverty, birth or other status”.  We also concur with the Convention on the 
Rights of the Child which states that children should be able to develop their full potential, free from hunger and want, 
neglect and abuse.  They have a right to be protected from “all forms of physical or mental violence, injury or abuse, 
neglect or negligent treatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), 
or any other person who has care of the child.” We have also included our equality, diversity and inclusion statement.  
As a Trust we have therefore adopted the procedures set out in the safeguarding policy.   We are committed to build 
constructive links with statutory and voluntary agencies involved in safeguarding. 
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The Trust undertakes to: 
• Endorse and follow all national and local safeguarding legislation and procedures, in addition to the 

international conventions outlined above. 
• Provide on-going safeguarding training for all its workers and will regularly review the operational guidelines 

attached. 
• Support the Safeguarding Coordinator(s) in their work and in any action they may need to take in order to 

protect young people. 
• Makomborero Zimbabwe is committed to encouraging equality, diversity and inclusion among our 

employees, volunteers and students; and eliminating unlawful discrimination. 
 
 
SECTION 2 
 

Recognising and responding appropriately to an allegation or suspicion of 
abuse 
 
Understanding abuse, neglect and racism 
Defining child abuse or abuse against a young adult is a difficult and complex issue.  A person may abuse by inflicting 
harm, or failing to prevent harm.  Children and young adults in need of protection may be abused within a family, an 
institution or a community setting.  Very often the abuser is known or is in a trusted relationship with the child or young 
adult. 
 
In order to safeguard those in our care and organisation we adhere to the UN Convention on the Rights of the Child 
and have as our starting point as a definition of abuse, Article 19 which states: 
 

1. Parties shall take all appropriate legislative, administrative, social and educational measures to protect the 
young adult from all forms of physical or mental violence, injury, or abuse, neglect or negligent treatment, 
maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any 
other person who has the care of the young adult. 

 
2. Such protective measures should, as appropriate, include effectiveness procedures for the establishment of 

social programmes to provide necessary support for the young adult and those who have the care of the young 
adult, as well as for other forms of prevention and for identification, reporting, referral, investigation, treatment 
and follow-up of instances of young adult maltreatment described hereto, and, as appropriate, for judicial 
involvement. 
 

Also for adults the UN Declaration of Human Rights with particular reference to Article 5 which states: 
“No one shall be subjected to torture or to cruel, inhuman or degrading treatment or punishment.” 

 
Detailed definitions, and signs and symptoms of abuse, as well as how to respond to a disclosure of abuse, are 
included here in our policy. 
 
Equality, diversity and inclusion statement 
The purpose of this statement is to: 
• provide equality, fairness and respect for all in our employment or on our board as a Trustee, whether 

temporary, part-time or full-time; and all our volunteers 
• provide equality, fairness and respect for all students under our care, residential or non-residential, including 

any students attending short term programmes run by Makomborero Zimbabwe such as Girl child or Mobile 
science lab  
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• not unlawfully discriminate because of the Prevention of discrimination Act 1998, Disabled persons Act, 
Zimbabwe gender commission Act protected characteristics of age, disability, gender, creed, marriage, 
pregnancy and maternity, race (including colour, nationality, tribe, and ethnic or national origin), religion or 
belief, political opinions  

• oppose and avoid all forms of unlawful discrimination. For employees, this includes in pay and benefits, terms 
and conditions of employment, dealing with grievances and discipline, dismissal, redundancy, leave for 
parents, requests for flexible working, and selection for employment, promotion, training or other 
developmental opportunities.  Makomborero Zimbabwe takes seriously its responsibility to take proactive 
steps to ensure that as an organization, we are not engaging in, condoning or allowing racial discrimination 
or harassment to occur. Obligations in this regard range from collecting numerical data in appropriate 
circumstances, reviewing policies, practices and decision-making processes for adverse impact and having in 
place and enforcing anti-discrimination and anti-harassment policies and training programs, to name just a 
few. 

 

Definitions of abuse and racism 
What is abuse and neglect? 
 
Abuse and neglect are forms of maltreatment of a young adult.  Somebody may abuse or neglect a young adult by 
inflicting harm, or by failing to act to prevent harm.  They may be abused in a family or in an institution or community 
setting, by those known to them, more rarely, by a stranger for example, via the internet.  They may be abused by an 
adult or adults, or another child or children. 
 
Physical abuse 
Physical abuse involves hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise 
causing physical harm to a young adult.  Physical harm can be caused when a parent or carer fabricates the symptoms 
of, or deliberately induces, illness in a young adult. 
 
Emotional abuse 
Emotional abuse is the persistent emotional maltreatment of a young adult such as to cause severe and persistent 
adverse effects on the young adult’s emotional development.  It may involve conveying to young adults that they are 
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person.  It may include not 
giving the young adult opportunities to express their views, deliberately silencing them or “making fun” of what they 
say or how they communicate.  It may feature age or developmentally inappropriate expectations being imposed on 
young adults.  These may include interactions that are beyond the young adult’s developmental capability, as well as 
overprotection and limitation of exploration and learning, or preventing the young adult participating in normal social 
interaction.  It may involve seeing or hearing the ill-treatment of another.  It may involve serious bullying (including cyber 
bullying), causing young adults frequently to feel frightened or in danger, or the exploitation or corruption of young 
adults.  Some level of emotional abuse is involved in all types of maltreatment of a young adult, though it may occur 
alone. 
 
Sexual Abuse 
Sexual abuse involves forcing or enticing a young adult to take part in sexual activities, not necessarily involving a high 
level of violence, whether or not the young adult is aware of what is happening.  The activities may involve physical 
contact, including assault by penetration, (for example, rape or oral sex) or non-penetrative acts such as masturbation, 
kissing and touching outside of clothing. Sexual abuse may also include non-contact activities, such as involving young 
adults in looking at, or in the production of sexual images, watching sexual activities, encouraging young adults to 
behave in sexually inappropriate ways, or grooming a young adult in preparation for abuse (including via the internet).  
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other 
young adults. 
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Neglect 
Neglect is the persistent failure to meet a young adult’s basic physical and/or psychological needs, likely to result in the 
serious impairment of the young adult’s health or development.  Neglect may occur during pregnancy as a result of 
maternal substance abuse.  Once a young adult is born, neglect may involve a parent or care giver failing to: provide 
adequate food, clothing and shelter (including exclusion from home or abandonment); protect a young adult from 
physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate care-givers); or 
ensure access to appropriate medical care or treatment.  It may also include neglect of, or unresponsiveness to a young 
adult’s basic emotional needs. 
 
Online Abuse 
Online abuse is any type of abuse that happens on the web, whether through social networks, playing online games 
or using mobile phones. Children and young people may experience cyberbullying, grooming, sexual abuse, sexual 
exploitation or emotional abuse through these platforms. 
 
Racism/Classism/Tribalism/Patriarchy/Discrimination Disability/Discrimination Sexual Orientation Abuse 
Racism – discrimination against a person based on their race, colour or cultural background 
Classism – discrimination against a person based on their financial standing in society and family status 
Tribalism – discrimination against a person based on what tribe they come from. 
Patriarchy – discrimination/behaviour that elevates the worth or value of males in society to the detriment of females.   
Discrimination because of Disability – discrimination against an individual or group based on a physical or mental 
disability. 
Discrimination because of Sexual Orientation – discrimination against an individual or group based on their sexual 
orientation. 
 
A summary of all of the above is prejudice, discrimination, or antagonism directed against a person or people on the 
basis of their membership/or preserved membership of a particular group, financial standing, position in society, 
typically one that is a minority or marginalised.  These discriminations can be individual, systemic or institutional and 
societal.  Discrimination can occur through stereotyping and overt prejudice or in more subconscious, subtle and 
subversive ways.  

• Segregation – Discrimination motivated groups e.g people sitting or working on projects according to race. 
This can be caused by the victims’ reluctance to mix with people of a different group to them (one listed 
above) or a person(s) intentionally segregating an individual or group.   

• Stereotyping - Language such as ‘they’ and ‘us’. Reference to particular customs and cultures of a person or 
group in a derogatory way.   

• Hostility – Verbalised accusations and harsh judgements based on a person’s choices or ways that are 
influenced by their culture e.g mocking someone for not drinking on a work lunch or poking fun at their 
accent. Creating an environment that is uncomfortable for someone who is of a different race or culture.  

• Over criticism - Unfair criticism of quality of work by team leaders, co-workers, other students or volunteers. 
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Signs and Symptoms of abuse 
The following signs could be indicators that abuse has taken place but should be considered in context of the young 
adult’s whole life. 
 

Physical Abuse 
Injuries not consistent with the explanation given for them 
Injuries that occur in places not normally exposed to falls, rough games, etc 
Injuries that have not received medical attention 
Reluctance to change for, or participate in, games or swimming 
Repeated urinary infections or unexplained tummy pains 
Bruises on babies, bites, burns, fractures etc which do not have an accidental explanation* 
Cuts/scratches/substance abuse* 
 
Sexual Abuse 
Any allegations made concerning sexual abuse 
Excessive preoccupation with sexual matters and detailed knowledge of adult sexual behaviour 
Age-inappropriate sexual activity through words, playing or drawing 
A young adult who is sexually provocative or seductive with adults 
Inappropriate bed-sharing arrangements at home 
Repeated urinary infections or unexplained tummy pains 
Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, sometimes with overt or veiled 
sexual connotations 
Eating disorders – anorexia, bulimia* 
 
Emotional Abuse 
Changes or regression in mood or behaviour, particularly where a young adult withdraws or becomes clinging. 
Depression, aggression, extreme anxiety 
Nervousness, frozen watchfulness 
Obsessions or phobia 
Sudden under-achievement or lack of concentration 
Inappropriate relationships with peers and/or adults 
Attention seeking behaviour 
Persistent tiredness 
Running away/stealing/lying 

 
Neglect 
Under nourishment, failure to grow, constant hunger, stealing or gorging food, untreated illnesses, Inadequate 
care, etc  

 
Online Abuse 
Refer to Emotional and Sexual Abuse for signs and symptoms. 
 
Racism/Classism/Tribalism/Patriarchy/Disability/Sexual Orientation Abuse 
Racism/Classism/Tribalism/Patriarchy/Disability/Sexual Orientation Abuse can manifest itself as emotional, 
physical, online or even sexual abuse. If any of the symptoms associated with these are presented, it is 
important to determine whether there is racism/classism/tribalism/patriarchy/disability/sexual orientation is 
the motivation. 
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How to respond to a student wishing to disclose any abusive behaviour 
Effective listening 
Ensure the physical environment is welcoming, giving opportunity for the young adult or vulnerable adult to talk in 
private but making sure others are aware the conversation is taking place.  It is especially important to allow time and 
space for the person to talk.  Above everything else listen without interrupting. 

• Be attentive and look at them whilst they are speaking.  Show acceptance of what they say (however unlikely 
the story may sound) by reflecting back words or short phrases they have used.   

• Try to remain calm, even if on the inside you are feeling something different. 
• Be honest and don’t make promises you can’t keep regarding confidentiality. 
• If they decide not to tell you after all, accept their decision but let them know that you are always ready to listen. 
• Use language that is age appropriate and, for those with disabilities, ensure there is someone available who 

understands sign language, Braille, etc. 
 
Helpful Responses 

• You have done the right thing in telling 
• I am glad you have told me 
• I will try to help you 

 
Don’t Say… 

• Why didn’t you tell me before? 
• I can’t believe it! 
• Are you sure this is true? 
• Why? How? When? Who? Where? 
• I am shocked, don’t tell anyone else. 

 
Safeguarding awareness 
The Trust is committed to on-going safeguarding training and development opportunities for all workers, developing a 
culture of awareness of safeguarding issues to help protect everyone.  All our workers will receive induction and 
undertake recognised safeguarding training on a regular basis. 
 
The Trust will also ensure that young adults are provided with information on where to get help and advice in relation 
to abuse, discrimination, bullying, racism, or any other matter where they have a concern. 
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Responding to allegations of abusive behaviour 
Personalised 
Under no circumstances should a worker carry out their own investigation into an allegation or suspicion abuse.  Follow 
procedures as outlined below: 
 

• The person in receipt of allegations or suspicions of abuse should report concerns as soon as possible to Mark 
or Laura Albertyn or Jean May Scott or Andrew Makonese (hereafter the “Safeguarding Co-ordinator”) who 
is nominated by Makomborero Zimbabwe Trustees to act on their behalf in dealing with the allegation or 
suspicion of neglect or abuse, including referring the matter on to the statutory authorities. 
 

• In the absence of the Safeguarding Co-ordinators or, if the suspicions in any way involve a Safeguarding Co-
ordinator, then the report should be made to another Safeguarding Co-ordinator.  If the suspicions implicate all 
the Safeguarding Co-ordinators, then the report should be made in the first instance to the Deputy Chairman 
of the Trust. 
 

• Where the concern is about a young adult the Safeguarding Co-ordinator should contact Childline.   
 

• Where required the Safeguarding Co-ordinator should then immediately inform the insurance company. 
 

• Suspicions must not be discussed with anyone other than those nominated above. A written record of the 
concerns should be made in accordance with these procedures and kept in a secure place. 
 

• Whilst allegations or suspicions of abuse will normally be reported to a Safeguarding Coordinator, the 
Safeguarding Co-ordinator should not delay referral to the Police or taking advice from Childline. 
 

• The Trust will support the Safeguarding Co-ordinator in their role, and accept that any information they may 
have in their possession will be shared in a strictly limited way and on a need to know basis. 
 

• It is, of course, the right of any individual as a citizen to make a referral to the safeguarding agencies or seek 
advice from Social Services or Childline, although the Trustees hope that the members of the organisation will 
use this procedure.  If, however, the individual with the concerns feels that the Safeguarding Co-ordinator has 
not responded appropriately, or where they have a disagreement with the Safeguarding Co-ordinator(s) as to 
the appropriateness of a referral they are free to contact an outside agency direct.  We hope by making this 
statement that the Trust demonstrates its commitment to effective safeguarding and the protection of all those 
who are vulnerable. 
 

The role of the Safeguarding Co-ordinator is to collate and clarify the precise details of the allegation or suspicion and 
pass this information on to statutory agencies who have a legal duty to investigate or advise appropriate action and 
make sure that this is implemented. 
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Detailed Procedures where there is a concern about a young adult: 
 
Allegations of any abusive behaviour outside of Makomborero Zimbabwe 
If a young adult has a physical injury, a symptom of neglect or where there are concerns about any other form of abuse, 
the Safeguarding Co-ordinators will: 
 

• Contact Childline for advice in cases of deliberate injury, if concerned about young adult’s safety or if a young 
adult is afraid to return home. 

• Not tell the parents or carers unless advised to do so, having contacted Childline. 
• Seek medical help if needed urgently, informing the doctor of any suspicions. 
• For lesser concerns, (e.g. poor parenting), encourage parents/carer to seek help, but not if this places the young 

adult at risk of significant harm.  If this is not appropriate, set in place a safe haven for the young adult in the 
Resource Centre addressing the family issues as a trust. 

• Where the parent/carer is unwilling to seek help, offer to accompany them.  In cases of real concern, if they still 
fail to act, contact Childline direct for advice. 

 
 
Allegations of sexual abuse outside of Makomborero Zimbabwe 
In the event of allegations or suspicion of sexual abuse, the Safeguarding Co-ordinator/Deputy will 

• Contact Childline for advice. 
• We will pursue mental health support and medical intervention for students on our A-Level Scholarship 

Programme only 
  
 
Allegations of abusive behaviour against a person who works with young adults within 
Makomborero Zimbabwe 
If an accusation is made against a worker, (whether a volunteer or paid member of staff) whilst following the procedure 
outlined above, the Safeguard Co-ordinator will need to liaise with Childline and the member of staff will be suspended 
from work immediately until the investigation is complete and the Trust have formulated a suitable course of action. 
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SECTION 3 
Prevention 
 
Safe Recruitment 
The Trust will ensure all workers will be appointed, trained, supported and supervised.  This includes ensuring that: 

• There is a job description/person specification for the post 
• Those applying have completed an application form and self-declaration form 
• Safeguarding has been discussed at interview 
• Written references have been obtained, and followed up where appropriate 
• Qualifications, where relevant have been verified 
• Suitable training is provided for the successful applicant 
• The applicant has completed a probationary period 
• The applicant has been given a copy of the organisation’s safeguarding policy and various other policies, as 

well as a Staff Handbook.  
• A police check has been undertaken and where applicable 1st Aid Course completed. 

 

Management of Workers – Code of Conduct 
As a Trust we are committed to supporting all workers and ensuring they receive support and supervision.  It is 
unacceptable for those in a position of trust to engage in any behaviour which might allow a sexual relationship to 
develop for as long as the relationship of trust continues between the young adults in Makomborero Zimbabwe’s care.  
It is also unacceptable for those in a position of trust to operate with any form of prejudices. 
 

Privacy and Security 
Trustees, sponsors, donors, staff, students, volunteers, contractors, course facilitators, service providers and others who 
may be associated with Makomborero short term or long term may not share any of our addresses with other 
organisations, the public or other individuals for the sake of enquiries or unplanned/unauthorised visits. Those who 
need to make donations or find out about any of our programmes may contact us using details on our website or send 
a message on our social media platforms. This has been put in place as a security measure as well as to honour the 
privacy of staff and students 
 
 
SECTION 4 
Pastoral Care 
 
Supporting those affected by abuse 
The Trust is committed to offering pastoral care and support to all those who have contact with or are part of 
Makomborero Zimbabwe and have been affected by abuse.  We work closely with statutory agencies where 
appropriate.   
 
Working with offenders 
When someone attending the organisation is known to have abused children, or is known to be a risk to young adults 
the Trust will not allow such persons to work with Makomborero Zimbabwe. Known sex offenders will not be able to 
volunteer or spend time with our students or be at the Resource Centre.  Makomborero Zimbabwe will endeavour to 
make sure they can get as much background checks on a person as possible to prevent such a scenario from 
happening.  
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SECTION 5 
 
Practice Guidelines 
As an organisation for young adults, we wish to operate and promote good working practices.  This will enable workers 
to run activities safely, develop good relationships and minimise the risk of false accusations. 
 
We have a general code of conduct for workers and specific good practice guidelines for every activity we are involved 
in and these are included within Appendix 2. 
 
Working in Partnership 
The diversity of organisations and settings means there can be great variation in practice when it comes to 
safeguarding young adults.  This can be because of cultural tradition, belief and religious practice or understanding, 
for example, of what constitutes abuse.  We therefore have clear guidelines in regards to our expectations of those 
with whom we work in partnership.  We will discuss with all partners our safeguarding expectations and have a 
partnership agreement for safeguarding.   
 
Good communication is essential in promoting safeguarding, to those we wish to protect, to everyone involved in 
working with young adults and to all those with whom we work in partnership.  This safeguarding policy is just one 
means of promoting safeguarding. 
 
 
 
 
 
Signed by:  _____________________________________________ 
 
 
 
Date:   ______________________________________________ 
 
 
 
 
 
 
  

10th July 2024
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APPENDIX 1 
 
Trustee Safeguarding Statement 
The Trustees of Makomborero Zimbabwe (hereafter the “Trust”) recognise the importance of its work with young adults 
in need of protection and its responsibility to protect everyone entrusted to our care. 
 
The following statement was agreed by the Trust on: ______________________________ 
 
This Trust is committed to the safeguarding of young adults and ensuring their well-being. 
 
Specifically: 

• We recognise that we all have a responsibility to help prevent any form of abuse towards young people clearly 
laid out in the Safeguarding policy (those under 18 years of age) and to report any such abuse that we discover 
or suspect. 

• We believe every young adult should be valued, safe and happy. We want to make sure that young adults we 
have contact with know this and are empowered to tell us if they are suffering harm. 

• All young adults have the right to be treated with respect, to be listened to and to be protected from all forms 
of abuse. 

• We recognise that we all have a responsibility to prevent the physical, sexual, physiological, financial and 
discriminatory abuse and neglect of young adults and to report any such abuse that we discover or suspect. 

• We recognise the personal dignity and rights of young adults and will ensure all our policies and procedures 
reflect this. 

• We believe all our young adults should enjoy and have access to every aspect of life at the Resource Centre 
unless they pose a risk to the safety of those we serve. 

• We undertake to exercise proper care in the appointment and selection of all those who will work with young 
adults. 

• We encourage equality, diversity and inclusion in the workplace and within all student environments 
• We create working, learning and living environments free of bullying, harassment, victimisation and 

discrimination, promoting dignity and respect for all, and where individual differences and the contributions of 
all staff, volunteers and students are recognised and valued.  

• This commitment includes training employees, volunteers and students about their rights and responsibilities. 
Responsibilities include staff conducting themselves to help the organisation provide equal opportunities in 
employment, volunteer recruitment and student selection and prevent bullying, harassment, victimisation and 
unlawful discrimination. 

• We believe all employees, volunteers and students can be held liable for acts of bullying, harassment, 
victimisation and unlawful discrimination, in the course of their time at Makomborero Zimbabwe, against 
fellow employees, volunteers, students, contractors, suppliers and the public. 

• We take seriously complaints of bullying, harassment, victimisation and unlawful discrimination by 
employees, volunteers, students, contractors, suppliers, visitors, the public and any others in the course of the 
organisation’s work activities. 

 
 

 

10 July 2024
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We are committed to: 
• Respecting the rights of young adults as described in the UN Convention on the Rights of the Child. 
• Ensuring that workers adhere to the agreed procedures of our Safeguarding Policy. 
• Keeping up to date with national and local developments relating to safeguarding 
• Following any organisational guidelines in relation to safeguarding young adults in need of protection. 
• Supporting the Safeguarding Co-ordinators in their work and in any action they may need to protect young 

adults. 
• Ensuring that everyone agrees to abide by these recommendations and the guidelines established by this 

organisation. 
• Supporting parents and families. 
• Nurturing, protecting and safeguarding young adults. 
• Supporting, resourcing, training, monitoring and providing supervision to all those who undertake this work. 
• Supporting anyone associated with the trust who may be affected by abuse. 

 

We recognise: 
• Childline is contacted for advice and the Trust work with the Safeguarding Co-ordinators on investigating all 

allegations or suspicions of abuse where there are concerns about a young adult and implement the necessary 
action to be taken. 

• Where an allegation suggests that a criminal offence may have been committed then the police should be 
contacted as a matter of urgency. 

• Safeguarding is everyone’s responsibility. 
 
 
We will review this statement and our policy and procedures annually 
If you have any concerns for a child or vulnerable adult then speak to one of the following who have been approved as 
safeguarding co-ordinators for this Trust. 
 
 
Mark and Laura Albertyn, Jean May Scott  Adult and Young Adult Safeguarding Coordinator 
 
 
Andrew Makonese     Adult and Staff Safeguarding Coordinator 
 
A copy of the full policy and procedures is available from Makomborero Zimbabwe office or Safeguarding Officer. 
 
Signed by leadership of Makomborero Zimbabwe 
 
 
Signed: _________________________  ______________________________ 
 
 
Date:  __________________________  10th July 2024

w
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APPENDIX 2 
 
GOOD PRACTICE GUIDELINES FOR WORKING WITH YOUNG ADULTS FOR MAKOMBORERO 
STAFF, VOLUNTEERS AND TRUSTEES 
 
The Trust should, as far as possible, ensure safe access to, and use of, its facilities and activities.   
 
As far as possible all small-group activities should take place in an open environment.  This may involve sharing space, leaving 
doors ajar, or using rooms with glass-panelled doors. 
 
Staff/Volunteer/Trustee should not meet with students one on one in secluded areas. Staff/Volunteer/Trustee should not touch 
other Staff/Volunteer/Trustee or pupils inappropriately. 
 
Staff/Volunteer/Trustee should knock to enter the bedrooms and should not be in a bedroom with a young adult on their own. 
 
Staff/Volunteer/Trustee should be aware of where First Aid Kits are available – Resource Centre and office.  All 
Staff/Volunteer/Trustee who have regular/ongoing contact with young adults need to have attended a 1st Aid Course.  A record of 
1st Aid Administered should be kept. 
 
When groups are taken for residential trips, care should be taken to ensure that sleeping arrangements are appropriate.  All 
bedrooms/dormitories should be single gender and Staff/Volunteer/Trustee should not share sleeping accommodation with young 
adults unless this is deemed necessary for the welfare of the young adult.  At no time should a worker share a room with only one 
young adult.  In cases where Staff/Volunteer/Trustee will be sharing rooms with a young adult, parental consent should be obtained 
in writing prior to the trip. 
 
You should treat all young adults with dignity and respect in your attitude, language and actions regardless of race, colour or 
creed. 
 
You should avoid any physical contact which could be considered sexual. 
 
You should respect the privacy of young adults in a way befitting their age when they are showering, toileting etc. 
 
You should never engage in intrusive touching of a young adult in any from.   
 
You should be aware of any excessive attention-seeking behaviour from young adult, especially any behaviour which is physical 
or overtly sexual and should not be drawn into such situations.  Consult your supervisor as soon as any such situation develops. 
 
Physical punishment should NEVER be used on any young adult in your care.  You should learn how to use positive discipline.  Seek 
help if you have problems with discipline and control. 
 
There may be occasions when it is necessary to restrain a young adult to ensure the physical safety of the young adult or of other 
young adults or Staff/Volunteer/Trustee.  Such restraint should only be used in emergency, should last for as short a time as 
possible, should use only the minimum force necessary to ensure safety and should always be immediately reported.  If safety 
permits, do not engage in restraint without another Staff/Volunteer/Trustee present.  
 
No young adult should be invited to your home alone. 
 
If you have to give personal care to a young adult (e.g. so unwell they can’t walk) the parents should be contacted to come and 
collect them.  If they require help with changing their clothes, going to the toilet a member of the same sex should assist them with 
this and have another same sex member in attendance with them. 
 
Staff/Volunteer/Trustee should not take photographs/videos of young adults without their consent.  The young adults will have 
agreed to in their contract for photographs/videos to be taken of them during the programme and to be used on various online 
platforms for example, Facebook, to further the work of Makomborero.  If Staff/Volunteer/Trustee are using the photos for 
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personal use permission from the individual young adult needs to be sought to use on personal platforms.  Photos/Videos taken 
by Staff/Volunteer/Trustee should not be on a sexual nature in any way.   
  
You should avoid any comments or remarks which could be construed as being sexually suggestive even in ‘fun’ and should avoid 
being drawn into any such conversation if a young adult initiates it. 
 
You should not allow or engage in any scapegoating, ridiculing or verbally rejecting a young adult or make discriminatory remarks 
of any kind.  You should at all times try to present a positive, affirming role model for the young adult. 
 
You should be aware of any potential bullying situations within a group and should remember that bullying can be verbal as well 
as physical.  You should confront any bullying and should avoid appearing to give encouragement by ignoring it or laughing at 
remarks. 
 
You should recognise the potential vulnerability of all Staff/Volunteer/Trustee both to temptation and to false allegation.  You are 
accountable to other Staff/Volunteer/Trustee and they, in turn, are also accountable.  If you see another Staff/Volunteer/Trustee 
acting in ways which might be misconstrued, you should be prepared to speak to them and to your supervisor about your concerns. 
 
Privacy and Security 
Trustees, sponsors, donors, staff, students, volunteers, contractors, course facilitators, service providers and others who may be 
associated with Makomborero short term or long term may not share any of our addresses with other organisations, the public or 
other individuals for the sake of enquiries or unplanned/unauthorised visits. Those who need to make donations or find out about 
any of our programmes may contact us using details on our website or send a message on our social media platforms. This has 
been put in place as a security measure as well as to honour the privacy of staff and students 
 
 
 
Signed by Full Name:  ____________________________________________ I.D. No: _____________________ 
 
 
Signed:  _________________________  Date:  __________________________ 
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GOOD PRACTICE GUIDELINES FOR SPONSORS COMMUNICATING WITH STUDENTS 
 
By signing this Sponsors have read and understood the Makomborero Zimbabwe Safeguarding policy.  They understand that the 
welfare of the students is of the utmost importance.  Sponsors will have special access to the student/s academic progress over a 
two year period – in the form of school reports, examination results, personally written update letters, a termly newsletter and any 
other updates that Makomborero Zimbabwe feel might be of relevance.  This is HIGHLY CONFIDENCIAL MATERIAL which should 
not be passed onto a third party, or shared in any form on social media. 
  
The sponsor has the opportunity to choose whether they engage with the student/s they sponsor.  If they do wish to engage on a 
more personal level all correspondence needs to be channelled through the gapyear@makomborero.co.zw – no communication 
is to happen directly with the student while under the care of Makomborero Zimbabwe.  This is for obvious Safeguarding reasons 
both to the Sponsor and student/s.  
 
Makomborero Zimbabwe has entered into a contract with each student’s families/guardians and they have been entrusted with 
the welfare of these students.  This means that Makomborero Zimbabwe closely monitors student’s academic progress and works 
closely with schools and teachers to best support students on their 2 year journey.  Makomborero Zimbabwe also engages with 
mental health professionals to best support students as they make huge cultural/social adjustments. Students often need added 
support to deal with very traumatic lives and we help them learn to balance every day stresses.  It is NOT THE ROLE OF THE 
SPONSOR to address academic concerns or character concerns with a students.  This should be done through the COO.  It is only 
Makomborero Zimbabwe who address these issues with students.  Makomborero Zimbabwe staff are trained and have over 12 
years of experience working with vulnerable students and know the best methods of engagement.   
 
Guidelines for a sponsor’s correspondence with a student 

1. Sponsors can share their personal story – that brings encouragement, hope and life. It helps students to know that often 
other people face hard things too. 

2. Never pushing a student to share their story – let it come from a natural place of trust and if they do share their story to 
hold it closely and confidentially. 

3. Students should not be beholden to you the sponsor in any way.  They know already the expectation from Makomborero 
Zimbabwe to do their best but there should be no bribery or shaming of their achievements because of the sponsorship. 

4. Students should feel that they are of the same value as their sponsor irrespective of race, class, colour or gender. 
5. With the backgrounds that our students come from they are all very driven and often over work in a desperate attempt to 

find acceptance, we as an organisation have to manage this very carefully.  Generally encouragement and 
acknowledgement of their achievements is appreciated.  Helping them to see their value beyond their grades and 
achievements but that of being a human is enough. 

Guidelines for meeting a student in person 
1. Sponsors must always seek permission from Makomborero Zimbabwe and parents/guardians of students before 

discussing with students/asking to meet them in person. 
2. When permission has been granted to meet a student, meetings should take place in a public space and a student may 

not stay overnight or past the agreed time.  
3. Students may only be taken to the location agreed with parents/guardians and Makomborero Zimbabwe. They are not 

to be taken to any other location. 
4. Students may not be taken to gatherings or parties without the prior knowledge and permission of their 

parents/guardians and Makomborero Zimbabwe. 
5. When groups are taken for residential trips where students sleep over, Makomborero staff should be present at all times. 
6. During in-person meetings, sponsors should take a lead in making sure that conversations with a student remain 

respectful and promote their privacy. Sponsors should refrain from asking invasive/probing questions about a student’s 
personal life. 

7. Strictly no alcohol, cigarettes or drugs are to be offered to students.  
8. Where a student develops a situation that requires medication, e.g a headache, the sponsor is to check with Makomborero 

Zimbabwe staff before administering any medication.  
9. Sponsors should avoid any physical contact which could be considered sexual. 
10. Sponsors should respect the privacy of students in a way befitting their age when they are showering, toileting etc. 
11. Sponsors should never engage in intrusive touching of a student in any from.   

mailto://(null)gapyear@makomborero.co.zw
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12. Sponsors should be aware of any excessive attention-seeking behaviour from a student, especially any behaviour which 
is physical or overtly sexual and should not be drawn into such situations.  Consult the COO as soon as any such situations 
develop. 

13. Physical punishment should NEVER be used on any student in a sponsor’s care.  Any matters that require disciplining 
should be reported to the COO immediately. 

14. There may be occasions when it is necessary to restrain a student to ensure the physical safety of the young adult or of 
other young adults or Staff/Volunteer/Trustee/Sponsor.  Such restraint should only be used in emergency, should last for 
as short a time as possible, should use only the minimum force necessary to ensure safety and should always be 
immediately reported.  If safety permits, do not engage in restraint without Staff/Volunteer/Trustee present.  

15. Sponsors should not take photographs/videos of students without their consent. Where consent has been given, photos 
taken by sponsors should not be of a sexual nature in any way. Photos may not be used to promote businesses, 
companies or organisations. Photos may not be posted on social media, personal or otherwise. 

16. Sponsors should avoid any comments or remarks which could be construed as being sexually suggestive even in ‘fun’ and 
should avoid being drawn into any such conversation if a young adult initiates it. 

17. Sponsors should not allow or engage in any scapegoating, ridiculing or verbally rejecting a student or make discriminatory 
remarks of any kind.  You should at all times try to present a positive, affirming role model for the young adult. 

 
You have every right to report any Safeguarding concerns to the appropriate Safeguarding Officers. 
 
Your decision to donate, and to sponsor a student, is an acknowledgement that you accept how Makomborero Zimbabwe chooses 
to nurture the students that we accept onto our scholarship programme. 
 
It should be noted that Makomborero Zimbabwe does not just choose students with the best academic results, but takes a 
holistic approach, choosing students that we consider will be best placed to excel in a completely different academic 
environment to the one that they are used to (if an residential student), who will adjust to living in the boarding house with the 
rest of the students (if an residential student), whose families are fully supportive of this opportunity, and who we feel will 
adopt a mindset of being a well- rounded, whole people who will be able to contribute positively to society. 
 
Privacy and Security 
Trustees, sponsors, donors, staff, students, volunteers, contractors, course facilitators, service providers and others who may be 
associated with Makomborero short term or long term may not share any of our addresses with other organisations, the public or 
other individuals for the sake of enquiries or unplanned/unauthorised visits. Those who need to make donations or find out about 
any of our programmes may contact us using details on our website or send a message on our social media platforms. This has 
been put in place as a security measure as well as to honour the privacy of staff and students 
 
 
Signed by Full Name:  _________________________________________ I.D. No: _______________________ 
 
 
Signed:  ______________________________________________ Date: _____________________ 
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GOOD PRACTICE GUIDELINES FOR MAKOMBORERO STUDENTS – YOUNG ADULTS 
 
Students should not go into opposite sex bedrooms at any time.  Students of opposite sex should not have private conversations 
away from the sight of others. 
 
Staff/Volunteer/Trustee should not meet with students one on one in secluded areas.  Staff/Volunteer/Trustee should not touch 
other staff or students inappropriately. 
 
Staff/Volunteer/Trustee should knock to enter the bedrooms and should not be in a bedroom with a young adult on their own. 
 
Students should be aware of where First Aid Kits are available.  A record of 1st Aid Administered should be kept. 
 
When groups are taken for residential trips, care should be taken to ensure that sleeping arrangements are appropriate.  All 
bedrooms/dormitories should be single gender and Staff/Volunteer/Trustee should not share sleeping accommodation with 
students unless this is deemed necessary for the welfare of the student.  At no time should a worker share a room with only one 
student.  In cases where Staff/Volunteer/Trustee will be sharing rooms with students, parental consent should be obtained in 
writing prior to the trip. 
 
You should treat all fellow students with dignity and respect in your attitude, language and actions regardless of race, colour 
or creed. 
 
You should avoid any physical contact which could be considered sexual by other students, Staff/Volunteer/Trustee. 
 
You should respect the privacy of other students in a way befitting their age when they are showering, toileting etc. 
 
You should never engage in intrusive touching of another student in any from.   
 
You should be aware of any excessive attention-seeking behaviour from another student, especially any behaviour which is 
physical or overtly sexual and should not be drawn into such situations.  Consult someone in authority as soon as any such situation 
develops. 
 
Physical punishment should NEVER be used on any student in the care of Makomborero Zimbabwe.  If this happens the 
Safeguarding Officer should be informed. 
 
There may be occasions when it is necessary to restrain a student to ensure the physical safety of the student or of other students 
or Staff/Volunteer/Trustee.  Such restraint should only be used in emergency, should last for as short a time as possible, should 
use only the minimum force necessary to ensure safety and should always be immediately reported.  If safety permits, do not 
engage in restraint without another Staff/Volunteer/Trustee present.  
 
No student should be invited to a Staff/Volunteer/Trustee home alone. 
 
If you have to give personal care to a student (e.g. so unwell they can’t walk) the parents should be contacted to come and collect 
them.  If they require help with changing their clothes, going to the toilet a member of the same sex should assist them with this 
and have another same sex member in attendance with them. 
  
You should avoid any comments or remarks which could be construed as being sexually suggestive even in ‘fun’ and should avoid 
being drawn into any such conversation if a student initiates it. 
 
You should not take photographs/videos of young adults/Staff/Volunteers/Trustees without their consent.  The young adults will 
have agreed to in their contract for photographs/videos to be taken of them during the programme and to be used on various 
online platforms for example, Facebook, to further the work of Makomborero.  If you are using the photos for personal use 
permission from the individual young adult/Staff/Volunteer/Trustee needs to be sought to use on personal platforms.  
Photos/Videos taken by you should not be on a sexual nature in any way of young adults/Staff/Volunteers/Trustees.   
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You should not allow or engage in any scapegoating, ridiculing or verbally rejecting a young adult or make discriminatory remarks 
of any kind. 
 
You should be aware of any potential bullying situations within a group and should remember that bullying can be verbal as well 
as physical.  You should confront any bullying and should avoid appearing to give encouragement by ignoring it or laughing at 
remarks. 
 
You should recognise the potential vulnerability of all Students and Staff/Volunteer/Trustee both to temptation and to false 
allegation.  You are accountable to other students and Staff/Volunteer/Trustee and they, in turn, are also accountable.  If you see 
another student and Staff/Volunteer/Trustee acting in ways which might be misconstrued, you should be prepared to speak to 
them and to a person in authority about your concerns. 
 
Privacy and Security 
Trustees, sponsors, donors, staff, students, volunteers, contractors, course facilitators, service providers and others who may be 
associated with Makomborero short term or long term may not share any of our addresses with other organisations, the public or 
other individuals for the sake of enquiries or unplanned/unauthorised visits. Those who need to make donations or find out about 
any of our programmes may contact us using details on our website or send a message on our social media platforms. This has 
been put in place as a security measure as well as to honour the privacy of staff and students. 
 
 
 
Signed by Full Name:  ____________________________________________ I.D. No: _____________________ 
 
 
Signed:  _________________________  Date:  __________________________ 
 



Reviewed April 2024 
 

 
 

21 

ZVINHU ZVAKANAKA KUTEVEDZERWA NEVADZIDZI VEKU MAKOMBORERO – JAYA/MHANDARA 
 
Vadzidzi vakomana havafaniri kupinda mudzimba dzekurara dzevasikana uye vasikana havafaniri kupinda mudzimba 
dzekurara dzevakomana. Mukomana haafaniri kuita nhaurirano dzakavanzika nemusikana kure nevanhu. 
 
Mushandi / Anozvipira(volunteer) / Muvimbwi(trustee) haafaniri kusangana ne mudzidzi vari vega munzvimbo dzakavanzika. 
Murume Mushandi/ Anozvipira (volunteer)/ Muvimbwi (trustee) haafaniri kubata wamwe vashandi kana kuti vadzidzi munzira 
isina kukodzera. 
 
Mushandi / Anozvipira(volunteer)/ Muvimbwi(trustee) anofanira kugogodza  pakupinda mudzimba dzekurara uye haafaniri kuve 
ari muimba yekurara ega nejaya/mhandara. 
 
Vadzidzi vanofanira kuziva panogara ‘First Aid Kit’. Rekodhi ye ‘First Aid ‘ yakapihwa inofanira kuchengetwa. 
 
Kana mapoka akaendeswa kunzendo dzekugara (residential trips), edzai nepamunogona kuona kuti hurongwa hwekurara 
hwakakodzera. Dzimba dzekurara (dormitories) dzinofanira kuita dzevarume vega kana kuti vakadzi vega uye Mushandi/ 
Anozvipira (volunteer)/ Muvimbwi (trustee) haafaniri kurara muimba imwe chete nevadzidzi kunze kwekuti kana zvakakoshera 
mararamiro nemagariro emudzidzi. Hapana nguva inofanira kuwanikwa mushandi achirara muimba imwe chete nemudzidzi 
umwe chete. Muchiitiko chekuti mushandi ari kufanira  kurara muimba imwe chete nemudzidzi, tsamba yebvumirano inobva 
kuvabereki vemudzidzi inofanira kunge yakapihwa mushure merwendo. 
 
Unofanira kubata vadzidzi vose nerukudzo, ruremekedzo mumaitiro, matauriro, nezviito zvako usingasarudze rudzi, ganda 
kana chitendero. 
 
Haufaniri kubata muviri zvinowedzera fungidziro dzebonde kune vamwe Vadzidzi/ Vashandi/ Vanozvipira(volunteers)/ 
Vavimbwi(trustees). 
 
Unofanira kuremekedza kuvanzika kwevamwe vadzidzi zvinoenderana nezera ravo kana vachigeza, kushandisa chimbuzi 
nezvimwe zvakadaro. 
 
Haufaniri kubata umwe mudzidzi nenzira dzinonyadzisira. 
 
Unofanira kuziva maitiro ekutsvaga kutariswa kwakanyanyisa/kuonererwa kunotaridzwa nevamwe vadzidzi, kunyanya maitiro 
ekubata kwomuviri kana kuti kufarira bonde, uye haufaniri kukweverwa munyaya dzakadaro.Taurira munhu ane masimba 
ukasangana nechiitiko chakadai. 
 
Kuranga kwemuviri hakufaniri kushandiswa kune vadzidzi vari kuchengetwa  neMakomborero Zimbabwe.  
 
Zvikaitika, mukuru wekuchengetedza, anova iye Safeguarding Officer anofanira kuziviswa. 
 
Panogona kuita nguva dzakakodzera kudzora mudzidzi nechikonzero chekuchengetedza muviri wake, kana kuti vamwe 
Vadzidzi / Vashandi/ Vanozvipira(volunteers)/ Vavimbwi(trustees). Kudzora kwakadai kunofanira kuitika munguva 
yematambudziko akaipisisa kana kuti nguva ye chimbi-chimbi, kuchitora nguva pfupi-pfupi nekushandisa simba shoma zvine 
chengetedzo. Unofanira kureva pakarepo. Kana chengetedzo yako ichikubvumira, usabate nekudzora usina umwe Mushandi/ 
Anozvipira (volunteer)/ Muvimbwi(trustee). 
Hapana mudzidzi anofanira kukokwa ne Mushandi/ Muzvipire (volunteer)/ Muvimbwi (trustee)  kumba kwake ari oga. 
 
Kana uchifanira kupa ruchengetedzo (care) kune mudzidzi (eg. achirwara asingakwanisi kufamba), vabereki vake vanofanira 
kufonerwa kuti vauye vachimutora. Kana mudzidzi achida rubatsiro kuchinja mbatya kana kuti kuenda kuchimbuzi, mukomana 
ngaabatsirwe nemunhu wechirume, uye musikana ngaabatsirwe nemunhu wechikadzi pamwe chete neumwe munhu ane 
nhengo yakafanana naye. 
 
Haufaniri kutaura mashoko kana kuti kutsinhira nyaya dzebonde kunyangwe uchifara hako uye unofanira kunzvenga 
kubatanidzirwa munhaurirano idzi nyangwe dzatangwa neumwe mudzidzi. 
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Haufaniri kutora mifananidzo/ mavhidhiyo ejaya/mhandara kana kuti Mushandi/ Anozvipira(volunteer)/ Muvimbwi(trustee) 
vasina kukupa mvumo. Vanhu ava vanofanira kubvumirana nazvo muchibvumirano che mifananidzo/ mavhidhiyo 
chinoshandiswa kusimbisa basa reMakomborero zvakaita seFacebook. Kana uchishandisa mifananidzo iyi pachako, unofanira 
kupihwa mvumo nejaya/mhandara,  Mushandi/ Anozvipira (volunteer)/ Muvimbwi (trustee). Haufaniri kutora 
mifananidzo/mavhidhiyo anotaridza maitiro ebonde kana zvimwe zvinonyadzisira. 
 
Haufaniri kubvumidza, kuve nechokuita nekupomera, kuseka vamwe kana kuti kuramba wechidiki abva zera kana kuti kutaura 
mazwi anoshoropodza. 
 
Unofanira kuziva mamiriro angangoita ekudheererwa mumapoka uye yeuka kuti kudheererwa  kunogona kuita kwemashoko 
kana kuti kwechisimba. Unofanira kurambidza kudheerera kupi nekupi uye kunzvenga kuonekwa uchitaridza kurudziro 
yekudheerera nekusateerera vanodheererwa kana kuvaseka. 
 
Unofanira kuziva mamiriro angangoita ekudheererwa kwevadzidzi vose ne Vashandi/ Vanozvipira(volunteers)/ 
Vavimbwi(trustees) pamwe chete nechiedzo chekupomerwa zvenhema. Une chekuita nehupenyu nemagariro hwevadzidzi, 
Vashandi/ Vanozvipira(volunteers)/ Vavimbwi(trustees), uye ivo vane chekuita nehupenyu nemagariro ako. Ukaona umwe 
mudzidzi ne Mushandi/ Anozvipira(volunteer)/ Muvimbwi(trustee) vachiita zvisina kunaka, unofanira kugadzirira kutaura navo 
pamwe chete nemunhu akapihwa masimba pamusoro penyaya yacho. 
 
Zvakavanzika ne Kuchengetedza 
Muvimbwi, vabatsiri (sponsors and donors), vashandi, vadzidzi, vashandi vanozvipira, vashandi vanopihwa basa kwenguva diki 
(coontractors), vanobatsira nezvidzidzo (course facilitators), nevamwewo vanobatsira (service providers) nevamwe vane chekuita 
neMakomborero kwenguva diki kana nguva refu havatenderwe kuudza zvimwe zvirongwa (organisations), vanhu veruzhinji,  
kana mumwewo munhu zvake kero dzeMakomborero kuti vakwanise kubvunza  mibvunzo kana kushanya zvisina kurongwa 
kana zvisina mvumo. Vanoda kubatsira kana kubvunza pamusoro pezvirongwa zveMakomborero vanokwanisa kushandisa 
nzira dzakatarwa pa’website’ kana kutinyorera padzimwe nzvimbo dzepamasai sai dzakaita seFacebook neInstagram. Izvi 
zvakaiswa panzvimbo kuti tichengetedze nekukudza zvakavanzika zvevashandi nevadzidzi. 
 
 
Akasaina kubudikidza zita rizere  _______________________________ 
 
Nhamba dzechitupa:  _________________________________________ 
 
Saina: ___________________________________ 
 
Zuva:  _________________________________ 
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APPENDIX 3 – To hang in Office, Resource Centre, University Residence 
 
 

 
 
We are committed to following government policy on safeguarding young 
adults and good working practice, including safe recruitment of workers. 
 
We work to a formal safeguarding policy and it can be seen on request 
from: 

 
Makomborero Zimbabwe Office 

 
If you have any concerns regarding the safety or welfare of a young adult 
you can speak to any of the Safeguarding Co-ordinators that they feel most 
comfortable with: 

 
Mark Albertyn, Laura Albertyn, Jean May Sinclair  
or Andrew Makonese 

 
They have been appointed by the Trustees to respond to any safeguarding 
concerns. 
 

 
Signed____________________              Date_________________ 
On behalf of the Trust 

 
 
  

Safeguarding is a  
priority here 

Useful Contacts 
Childline 
116 

Mark Albertyn 
Safeguarding Co-ordinator 
0772 136 051 
 
Laura Albertyn 
Safeguarding Co-ordinator 
0772 136 052 
 
Jean May Scott 
Safeguarding Co-ordinator 
Request Number from the Office on 
0774816742 or 0783613121 
 
Andrew Makonese 
Safeguarding Co-ordinator 
Request Number from the Office on  
0774816742 or 0783613121 
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APPENDIX 3 – To Use in Girl Mentorship, Ndeipi, Mobile Science Lab or any public areas 
 
 

 
 
We are committed to following government policy on safeguarding young 
adults and good working practice, including safe recruitment of workers. 
 
We work to a formal safeguarding policy and it can be seen on request from: 

 
Makomborero Zimbabwe Office 

 
If you have any concerns regarding the safety or welfare of a young adult 
you can speak to any of the Safeguarding Co-ordinators that they feel most 
comfortable with: 

 
Mark Albertyn, Laura Albertyn, Jean May Sinclair or Andrew Makonese 

 
They have been appointed by the Trustees to respond to any safeguarding 
concerns. 
 

 
Signed____________________              Date_________________ 
On behalf of the Trust 

 
  

Safeguarding is a  
priority here 

Who to contact? 
 
Please contact the office if you 
require to make a report or the 
person over seeing your 
programme. 

Office  

Ms Mutandwa 0783613121 or 

Mrs Chikowore 0774816742 
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                                          What to do if ………. 

You suspect signs or symptoms of abuse 

1. Suspicions of abuse or concerns about racism or neglect should be reported as soon as possible to a Safeguarding Co-
ordinator. 

2. In the absence of the Safeguarding Co-ordinators or, if the suspicions in any way involve a Safeguarding Co-ordinator, then 
the report should be made to another Safeguarding Co-ordinator.  If the suspicions implicate all the Safeguarding Co-
ordinators, then the report should be made in the first instance to the Deputy Chairman of the Trust. 

3. Allegations or suspicions of abuse, neglect or racism must not be discussed with anyone other than a Safeguarding Co-
ordinator. 

4. Under no circumstances should you carry out your own investigation into an allegation or suspicion of abuse.  The role of the 
Safeguarding Co-ordinator is to collate and clarify the precise details of the allegation or suspicion and pass information onto 
statutory agencies who have a legal duty to investigate. 
 

Signs and Symptoms of abuse 
The following signs could be indicators that abuse has taken place but should be considered in context of the young person’s 
whole life. 

Physical Abuse 
Injuries not consistent with the explanation given 
Injuries that occur in places not normally exposed to falls, rough games, etc 
Injuries that have not received medical attention 
Reluctance to change for, or participate in, games or swimming 
Repeated urinary infections or unexplained tummy pains 
Bruises on babies, bites, burns, fractures etc which do not have an accidental explanation* 
Cuts/scratches/substances abuse 
 
Sexual Abuse 
Any allegations made concerning sexual abuse 
Excessive preoccupation with sexual matters and detailed knowledge of adult sexual behaviour 
Age-inappropriate sexual activity through words, play or drawing 
Child who is sexually provocative or seductive with adults 
Inappropriate bed-sharing arrangements at home 
Repeated urinary infections or unexplained tummy pains 
Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, sometimes with overt or veiled sexual connotations. 
Eating disorders – anorexia, bulimia* 
 
Emotional Abuse 
Changes or regression in mood or behaviour, particularly where a child withdraws or becomes clinging. 
Depression, aggression, extreme anxiety. 
Nervousness, frozen watchfulness 
Obsessions or phobias 
Sudden under-achievement or lack of concentration 
Inappropriate relationships with peers and/or adults 
Attention-seeking behaviour 
Persistent tiredness 
Running away/stealing/lying 
 
Neglect 
Under nourishment, failure to grow, constant hunger, stealing or gorging food, untreated illnesses, inadequate care, etc. 
 
Online Abuse 
Refer to Emotional and Sexual Abuse for signs and symptoms. 
 
Racism/Classism/Tribalism/Patriarchy/Disability/Sexual Orientation Abuse 
Racism/Classism/Tribalism/Patriarchy/Disability/Sexual Orientation Abuse can manifest itself as emotional, physical, online or even sexual abuse. If 
any of the symptoms associated with these are presented, it is important to determine whether there is racial motivation. 
 

*These indicate the possibility that a child or young person is self-harming.   
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What to do if…… 

 
A young adult speaks to you concerning an allegation of abuse or racism 
 

1. Follow the recommendations below when speaking to the young adult, paying particular attention to 
the highlighted parts. 

2. Make a written record of what the young adult tells you and pass to the Safeguarding Co-ordinator. 
3. The person in receipt of allegations or suspicions of abuse should report concerns as soon as possible 

to a Safeguarding Co-ordinator. 
4. In the absence of the Safeguarding Co-ordinators or, if the suspicions in any way involve a 

Safeguarding Co-ordinator, then the report should be made to another Safeguarding Co-ordinator.  If 
the suspicions implicate all the Safeguarding Co-ordinators, then the report should be made in the 
first instance to the Deputy Chairman of the Trust. 

5. Allegations or suspicions of abuse must not be discussed with anyone other than a Safeguarding Co-
ordinator. 

6. Under no circumstances should you carry out your own investigation into an allegation or suspicion 
of abuse.  The role of the Safeguarding Co-ordinator is to collate and clarify the precise details of the 
allegation or suspicion and pass this information on to statutory agencies who have a legal duty to 
investigate. 
 

 
How to respond to a young adult wishing to disclose abuse or racism 
 
Effective listening 

• Ensure the physical environment is welcoming, giving opportunity for the young adult to talk in private 
but making sure others are aware the conversation is taking place.  It is especially important to allow 
time and space for the person to talk.  Above everything else listen without interrupting. 

• Be attentive and look at them whilst they are speaking.  Show acceptance of what they say (however 
unlikely the story may sound) by reflecting back words or short phrases they have used.  

• Try to remain calm, even if on the inside you are feeling something different. 
• Be honest and don’t make promises you can’t keep regarding confidentiality. 
• If they decide not to tell you after all, accept their decision but let them know that you are always ready 

to listen. 
• Use language that is age appropriate and, for those with disabilities, ensure there is someone 

available who understands sign language, Braille, etc. 
 
 
Helpful Responses     Don’t Say… 
You have done the right thing in telling  Why didn’t you tell me before? 
I am glad you have told me    I can’t believe it! 
I will try to help you     Are you sure this is true? 

Why? How? When? Who? Where? 
I am shocked, don’t tell anyone else. 


